
A proposal to the SACS School Board: 

 A pilot to make up snow days utilizing eLearning 

 
Guiding Question:  

How do we learn outside of the classroom and independent of time? 

 

The IDOE has released criteria which, if met, would allow school districts to make up 

school days using a variety of means which could include extended school days, Saturday 

school, and eLearning or virtual learning. 

After considering the various options and our capacities, each level (Elementary, 

Middle and High School) settled upon eLearning or Virtual Learning as the most effective and 

beneficial for our students with some low-tech exceptions granted to specific cases. All believe 

the situation creates a strong motivation for teachers to participate which will translate into 

increased collaboration, capacity, and efficacy in 21st century learning for them. This approach 

will also provide parents a bigger window into the work of their students and a better 

understanding of the use of technology in education. Finally, the approach will provide 

students with more learning opportunities, rich in content, in an environment in which they 

are much more comfortable and prefer to work. Students will learn how to be a productive 

member of a blended learning community and be able to practice those skills. Teachers will 

emphasize this process by providing important subject area content in these on-line activities. 

This document will lay out an idea starter for an eLearning approach, the conditions 

the IDOE has established for approval with how SACS will meet them; the criteria SACS has 

established over and above the IDOE’s conditions; a plan overview for High School, Middle 

Schools, and Elementary schools; and a summary.  
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Idea Starter 
• There is a growing need for formal instruction in key new skills, including 

information literacy, visual literacy, and technological literacy. 

• Students live in a digital world but educational practice and the material that supports 

it are changing slowly. 

• There is a growing recognition that new technologies must be adopted and used as an 

everyday part of classroom activities.  

Paraphrased from “Web 2.0: How-To For Educators” 

 “Nearly 40% (of teenagers) share their own artistic creations online, such as artwork, photos, 

stories or videos: 28% have created their own blogs; and 26% remix content they find online 

into their own creations.”  

From the Pew Internet and American Life Project’s Teens and 

Social Media (Lenhart, Madden, Smith and Macgill, 2007) 

 

Questions?  How do we harness the creativity available through using web-based or digital 

tools to enhance learning?  How can we give the learning over to students in a digital format 

that allows for a lot of new ways to express and experience learning?  What can students teach 

US in this process?  Who among our students should we be leveraging to take us further?  

How can we use collaborative tools available electronically (digitally) to create learning 

activities which do more than “flip” the classroom but flip the learning experience?  How do 

we leverage technology to provide more formative assessment or feedback? How do we create 

while avoiding a “creativity trap”…flash without substance?  How might we engage students 

in the formative assessment process…peer editing…peer critique?  How can we create menus 

of options for demonstrating learning?  Can one assignment task allow for differentiation 

while providing multiple ways to demonstrate learning?  Do all of the “answers” have to look 

alike?  How can we turn the idea of collaboration or group work on its head? (The evidence 

suggests that the best, most creative collaborative solutions happen not in groups, but rather 
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when individuals work by themselves and THEN come together with ideas to share…like our 

meeting at the end of the school day Feb 10 to decide how we might create digital/virtual 

make-up days).  How do we FOCUS ON CONCEPTS ? 

How can we use: 

• Blogs 

• Microblogs (Twitter) 

• Podcasts 

• Vodcasts 

• Word, Excel, PPT’s,  

• Wikis 

• Photo sharing 

• My Big Campus 

• Google Earth 

• Skype 

• A zillion and one online sites, resources, search engines,  

• Khan Academy and its peers 

• A way to use the student’s smart phones? 

Remember that these tools are only a mean to an end…a way of accomplishing what we need 

to do: put our students at the center of their learning! 

 

IDOE Criteria for eLearning Snow Days 
• Our district can demonstrate access to the internet for students and teachers away 

from our buildings. A detailed, student specific survey of our student reveals less that 

10% of our students had no access. The district will work with each family to find 

ways for their students to access the internet. SACS will open our buildings outside of 

the student day for access, target those families with information about Comcast’s 

Internet Essentials program, publish a list of free local Wi-Fi networks, and make 
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individual student accommodations for those who are unable to utilize the above 

options. 

• All of our teachers and students have access to and experience using, online platforms 

for delivering learning. Our secondary students and teachers have been using My Big 

Campus, Schoolwires, and Google Docs. Our elementary students and teachers have 

been using Schoolwires. 

• All of our students will be informed of their learning targets by 9:00 am. Yes, if not 

sooner. 

• Teachers will be directly reachable from students and their parents to facilitate and 

support instruction. Through email, phone, and on-line discussion, our teachers will 

be directly reachable. Additionally, teacher “virtual office hours” will be published 

weekly. 

• Student work will cover content that would have been addressed if school was in 

session. Of course. 

• All students who have accommodations for instruction will be provided with or have 

access to those accommodations. All IEPs, ILPs, and 504 plans will be met.  

• For students with disabilities who do not use an online platform for learning or for 

whom an online platform is not appropriate, teachers will provide parent/caregivers 

with appropriate education materials and learning activities for student use. Each 

student for whom on-line platforms are not appropriate, will have an individualized 

plan. 

• Students will demonstrate time on task and/or equivalent learning growth for the 

time. All lessons will be based upon the premise of an average student’s required time 

to complete. Not all student learn at the same pace. Students and teachers will keep an 

on-line log of activities and reflection on the process. 
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SACS Criteria for eLearning Snow Days 
• Communication with parents before, during, and after the pilot. 

• Higher level activities from Bloom’s Taxonomy (No worksheets or equivalents). 

• Consideration of Universal Design for Learning (UDL) (Accessibility). 

• In addition to Indiana and SACS standards, ISTE NET-S standards to be facilitated. 

• Digital Citizenship/ Net etiquette/ Bullying Prevention education to be incorporated. 

• Time/Place for reflection, meta-cognition, and feedback for and from students. 

• Teachers will log their time and activities in this pilot. 

• Parent and teacher feedback will be gathered following the pilot. 

• Identification of each student with no internet and a workable plan for their access.  

• The data collected will be shared with the Indiana House Summer Study on eLearning, 

as well as to further inform SACS eLearning initiatives. 

 

High School (30 hours) 
The High School teachers will have two options for lesson design 

Stand Alone eLearning Module Option 

Teachers create one 4.29 hour (258 minutes for the sake of rounding up) eLearning 

module that covers a complete unit.  This would need to be a unit that did not require the 

students to complete the work in sequence with what is going on in class. The eLearning 

modules would be assigned school-wide, by subject and completed by the end of the final 

week (see below). In the example below a full-time student completes 7 units at 4.29 hours 

each = 30.03 hours = 5+ days recovered. 

 

Sequential eLearning Module Option 

Teachers create four 64.29 minute (257.12 minutes for the sake of rounding) eLearning 

modules that can, if needed, fit into the sequence of lessons from the classroom.  Each assigned 

day would fit sequentially into the course as it is taught.  Students complete the eLearning 

module in the evening so they are ready for the next day of class.  Students would not have an 
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eLearning module to complete every weekend, or every night. They would only do the 

modules for the courses they on assigned days per the chart below. (Full-time student 

completes 7 units at 4.29 hours each = 30.03    hours = 5+ days recovered) 

Weekend eLearning modules are completed prior to ECA and AP testing on this 

schedule. 

(Full-time students complete a total of 28 eLearning Modules (28 x 64.29 minutes = 30 

hours (1800 min) = 5 days)   

In the example below you see a calendar of assignment dates given over an 8 week 

period designed to make-up 5 days’ worth of course work in each class.  As noted in blue and 

orange assignment days have been arranged so that each course title is given specific days to 

assign work.  By stipulating which days’ work can be assigned on and by separating fields of 

study the plan is to allow the student time to work on traditional school work but also to 

spread out newly assigned e-learning opportunities.  Assignments given on Blue days will be 

also due during blue weeks.  Course work assigned during orange weeks will be due in orange 

weeks.  Note that the last week on our chart is for due dates only, and there is NO assigned 

work during the last two weeks of the eLearning Virtual days. 
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Week One Assignment Dates 
M  3/3 Math 
T  3/4 Health 
W  3/5 English 
Th  3/6 Tech 
Weekend 3/7 – 3/8 PE and 
FACS 

Week Two Assignment Dates 
M  3/10 World Languages  
T  3/11 Social Studies  
W  3/12 Business  
Th  3/13 Science  
Weekend 3/14 – 3/15 Visual Arts and 
Performing Arts 

Week Three Assignment Dates/Due 
Dates 
M  3/17 Math 
T  3/18 Health 
W  3/19 English 
Th  3/20 Tech 
Weekend 3/21 – 3/22 PE and 
FACS 

Week Four Assignment Dates/Due Dates 
M  3/24 World Languages  
T  3/25 Social Studies  
W  3/26 Business  
Th  3/27 Science  
Weekend** 3/28 – 3/29 Visual Arts and 
Performing Arts 

Week Five Assignment Dates/Due 
Dates 
M  4/7 Math 
T  4/8 Health 
W  4/9 English 
Th  4/10 Tech 
Weekend     4/11 – 4/12 PE and 
FACS 

Week Six Assignment Dates/Due Dates 
M  4/14 World Languages  
T  4/15 Social Studies  
W  4/16 Business  
Th  4/17 Science  
Weekend 4/18 – 4/19 Visual Arts and 
Performing Arts 

Week Seven Assignment Dates/Due 
Dates 
M  4/21 Math 
T  4/22 Health 
W  4/23 English 
Th  4/24 Tech 
Weekend     4/25 – 4/26 PE and 
FACS 

Week Eight Assignment Dates/Due Dates 
M  4/28 World Languages  
T  4/29 Social Studies  
W  4/30 Business  
Th  5/1 Science  
Weekend 5/2 – 5/3 Visual Arts and 
Performing Arts 

Week Nine FINAL DUE DATES 
M  5/5 Math 
T  5/6 Health 
W  5/7 English 
Th  5/8 Tech 
Weekend     5/9 – 5/10 PE and 
FACS 

Week Ten  FINAL DUE DATES 
M  5/12 World Languages  
T  5/13 Social Studies  
W  5/14 Business  
Th  5/15 Science  
Weekend 5/16– 5/17 Visual Arts and 
Performing Arts 
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Middle School (30 Hours) 
 

The Middle School teachers will have three options for lesson design. The first two are the 

similar to the High School model. 

Stand Alone eLearning Option for Teachers (eLearning Units) 

Teachers create one approximately 4.5 hour eLearning Unit per course they teach.  

This would need to be a unit that did not require the students to complete the work in 

sequence with what is going on in class.  As an example, a student could complete 7 eLearning 

Units at approximately 4.5 hours each = 31.5 hours = 5+ days recovered.  Teachers who 

choose this option would adhere to the Due Dates in the schedule below and must be assigned 

to students by the end of Week Four).   

Sequential eLearning Option for Teachers (eLearning Lessons) 

Teachers create four approximately 65 minute eLearning Lessons per course they 

teach.  This could be a lesson that, if needed, fit into the sequence of lessons from the 

classroom.  Students would complete the eLearning Lesson in the evening so they are ready 

for the next day of class.  As an example, a student could complete a total of 28 eLearning 

Lessons at approximately 65 minutes each = 30.33 hours = 5+ days recovered.  Teachers who 

choose this option would adhere to the Assignment Dates in the schedule below.  Hence, 

students would not have several eLearning Lessons to complete every night (some may have 

none).     

Adjusted Block time eLearning Module Option 

Teams would utilize eight 90 minute blocks of class time between Mar 3 and Mar 10 to 

“make up” Math and Language Arts curriculum from the missed days. Social Studies and 

Science will repeat this process after March 10th.  This time will come out of scheduled ISB or 

Advisory class time and will be in addition to the students’ normal Math and LA class 

meetings.  

The curriculum displaced by the 16 ISB blocks used for cores subjects will be delivered 

through e-learning.  All core and special area teachers will work together in their teams to 

modify existing ISB plans to accommodate the e-learning component.  All teachers will share 
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equally in this planning and implementation of our e-learning project. Students will have just 

one e-learning project to focus on after hours which will also involve face time in ISB in late 

March or early April. The e-learning project will be based on ISTE NET-S (technology in 

education standards) as adopted by the IDOE (https://www.iste.org/standards) and will start 

with a required introductory unit on “What does e-learning look like?” which will teach 

digital citizenship. This activity will allow classroom walls to become transparent as students 

discover vetted, piloted software such as Google Docs. This would lay the foundation for 

computers going home (which could be piloted on a limited basis during this time) as well as 

new options for instruction, student creativity and critical thinking, and collaboration.  

While practicing the important 21st century competencies found in the state adopted 

NETS-S standards, students will practice and learn how to be a productive member of a 

blended learning community. Teachers will emphasize this process by providing important 

subject area content in these on-line activities. 

  

https://www.iste.org/standards
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Week One – Assignment Dates 
M 3/3 Math 
T 3/4 Reading 
W 3/5 Language Arts 
Th 3/6 7th/8th Gr. Electives 
Weekend 3/7–3/9  Rotations 
 

Week Two – Assignment Dates 
M 3/17  World Languages  
T 3/18  Social Studies  
W 3/19  7th/8th Gr. Electives  
Th 3/20  Science  
Weekend 3/21–3/23 Band, Choir, Unified Arts 

Week Three – Assignment/Due Dates 
M 3/24 Math 
T 3/25 Reading 
W 3/26 Language Arts 
Th 3/27 7th/8th Gr. Electives 
Weekend 3/28–4/6  Rotations 
 

Week Four – Assignment/Due Dates 
M 4/7  World Languages  
T 4/8  Social Studies  
W 4/9  7th/8th Gr. Electives  
Th 4/10  Science  
Weekend 4/11–4/13 Band, Choir, Unified Arts  

Week Five – Assignment/Due Dates 
M 4/14 Math 
T 4/15 Reading 
W 4/16 Language Arts 
Th 4/17 7th/8th Gr. Electives 
Weekend 4/18–4/20  Rotations 
 

Week Six – Assignment/Due Dates 
M 4/21  World Languages  
T 4/22  Social Studies  
W 4/23  7th/8th Gr. Electives  
Th 4/24  Science  
Weekend 4/25–4/27 Band, Choir, Unified Arts 

Week Seven – Assignment/Due Dates 
M 5/5 Math 
T 5/6 Reading 
W 5/7 Language Arts 
Th 5/8 7th/8th Gr. Electives 
Weekend 5/9-5/11  Rotations 

Week Eight – Assignment/Due Dates 
M 5/12  World Languages  
T 5/13  Social Studies  
W 5/14  7th/8th Gr. Electives  
Th 5/15  Science  
Weekend 5/16-5/18 Band, Choir, Unified Arts 

Week Nine – Due Dates 
M 5/19 Math 
T 5/20 Reading 
W 5/21 Language Arts 
Th 5/22 7th/8th Gr. Electives 
Weekend 5/23-5/25  Rotations 
 

Week Ten – Due Dates 
M 5/26  World Languages  
T 5/27  Social Studies  
W 5/28  7th/8th Gr. Electives  
Th 5/29  Science  
Weekend 5/30-6/1 Band, Choir, Unified Arts 
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Elementary Schools (25 Hours) 
The elementary framework is as follows.  

• Teachers will design 7.5 hours of on-line activities devoted to reading in order to 

comply with the 90 minutes reading block required by law. 

• Students will have opportunities to complete differentiated activities that are 

designed for their Individual learning plans. These activities will be geared towards 

students’ individual NWEA RIT scores and/or F&P scores.  Individual learning 

activities can be from sources such as Compass Learning, Map Reading/Math, Big 

Universe, etc. 

• Instruction will be based on content standards. 

• Students will be instructed and exposed to digital citizenship lessons based on 

Indiana adopted NET-s standards. 

• Pre-Learning opportunities will take place each week via e-Learning.  Activities and 

assignments designed by teachers would then continue the following days through 

in-class discussions and enrichment. Pre-learning opportunities may utilize Khan 

Academy, Brain Pop, NBCLearn, Discovery Education, YouTube, Teacher created 

videos, etc. 

• Students will have opportunities to explore production or demonstration of 

learning through technology.  Potential applications may include Picollage, 

electronic book publishing, Word documents, Excel Spreadsheets, Chatterpix, 

Blogging, Chats with Classmates, E-mail, etc. 

• Students will have opportunities to collaborate and/or share with other students 

and teachers through meaningful responses to their eLearning. 

 

Summary 
 

At all levels, care will be given to produce activities that are meaningful to students, 

activities that are blended experiences that reach for higher levels of Bloom’s Taxonomy, 

activities that expand our capacity to stretch the boundaries of our classrooms, activities that 
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build the capacity of our teachers, activities that prepare our students for success in their 

world, not ours, and activities which answer the question, how do we learn outside of the 

classroom and independent of time? 


