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Summary of eLearning Flex Proposal as submitted online 

What are the goals of your eLearning Flex Pilot proposal?   

Our first goal is to leverage our 1:1 take-home computer program and offer full access to online instruction to 

students in grades 9-12 on four days in the fall of 2014 with instruction created by our faculty at Homestead 

High School. 

The second goal is to use the time created by offering the eLearning Days to provide focused professional 

development for staff in an effort to increase our professional ability to meet the digital learning needs of 

students through 1 to 1 computing. 

Overview of proposed eLearning Flex Pilot project that includes alternative approaches for: structure of the 

school day, student attendance, or eLearning options. 

Homestead High School teachers use My Big Campus (MBC) to regularly post assignments and lessons. 
Students access MBC on their school issued laptop or through a device of their own. The learning 
management system is completely web-based. On eLearning days, students will complete 
lessons/assignments created by their teachers and posted to My Big Campus. All eLearning assignments 
will be created to maintain momentum in the classroom and will be designed as meaningful continuation of 
activities already in progress in the traditional classroom. Students will be free to complete assignments in 
the order they desire, as all assignments will be designed in an asynchronous manner and will not require 
students to work on a specific class at a specific time.  Because assignments are a continuation of current 
classwork teachers will have latitude to create due dates which make sense in the classroom environment. 
Teachers will be available online for questions or concerns from 12:00 to 3:00pm. This schedule will be 
available to parents and students and will remain consistent throughout the year. 
 
Number of Proposed Flex Days for 2014-2015 School Year: 
Four: 
Tuesday September 23  
Tuesday October 21  
Wednesday November 19  
Thursday December 11  
 
Grade Level(s) of students in Flex Pilot; 
9-12 High School only 
 
 



What will these Flex Days look like from a student’s point of view? 
Our students are already well versed in using eLearning days to make up snow days.  During the winter of 
2014 we used eLearning days to make-up five days of school and used an eLearning day in real time on 
March 12 to make up a snow day as it happened. 
 
Students will access their curriculum in the same style and format as we did this year as all work is posted 
to My Big Campus (MBC).  Assignments will be posted to My Big Campus in advance of 7:10am when the 
teacher day begins.  Students are free to access content and classwork at their leisure throughout the day 
with teacher availability in the form of office hours/contact time online, by classroom phone, twitter, MBC 
forums and discussions, Skype or other electronic means, from 12:00 noon to 3:00pm. 
 
What will these Flex Days look like for teachers? 

The focus of the SACS Flex Days for teachers will be professional development created by teachers for 
teachers.  Teacher professional development time will run from 7:10am until 11:15am.  Teachers will 
continue to refine their presence on My Big Campus, while increasing their skill with 21st century 
computing skills.  Professional development emphasis will be on increasing writing in the classroom, 
creating a paperless classroom, internet search and research skills, using the computer as a source for 
formative assessment, creating affective My Big Campus Bundles, using My Big Campus for formative 
assessment, using Google Docs in the classroom, using video capture software, using Dropbox and 
other pertinent electronic teaching skills with an emphasis on digital curriculum.  All professional 
development will be aimed at creating blended learning environments for our students. Teachers will 
be required to have office hours/contact time for students from noon to 3:00pm via classroom phone, 
twitter, MBC Chat or forums, Skype or other electronic modes of communication. 
 
How will students and teachers access and deliver learning virtually?  What online platform will be 
used?  How long has this platform been used by the district?   
Students will access all curriculum via My Big Campus as stated above.  SACS will be entering the third 
full year of implementation of MBC in August of 2014. 
 
How will teachers be directly reachable by students to facilitate and support instruction? 
Teachers will be available with office hours/contact time from noon to 3:00pm at a minimum.  
Teachers will be allowed to choose any number of delivery methods for students to contact them 
including MBC, Skype, phone or other electronic modes of communication. 
 
How will students demonstrate time on task and/or equivalent learning growth during the Flex 
time? 
Students will be held accountable for all learning and assignments. Failure to participate and complete 
eLearning will result in students being required to come to school during subsequent eLearning Flex 
Days when their peers are at home learning.  Task completion, completed assessments and projects 
will all mark growth during Flex time. 
 
 
 
 
 



How will students receiving special education services receive educational services consistent with 
IEP’s on proposed Flex Days? 
Students enrolled in Intense Intervention programs will be provided bus service and continue with 
their education ON SITE and will be at school as if it were a normal school day for them.  Students with 
Individual Education Programs will access their content online with some rare exceptions where it 
might be best for the student to be on site (at school). 

 
How will limited English proficient students receive English Language development consistent with 
the Lau requirements? 
Any classroom accommodations and modifications which are covered in an Individual Learning Plan 
would be in play that day with direct support from our ESL teacher. 
 
 
How will the school ensure that content courses are accessible to all English learners on proposed 
Flex days per the student’s Individual Learning Plan (ILP)? 
As it stands now our ILP students are grouped by teacher.  The ILP teacher has direct access to all My 
Big Campus logins for students in the ELL program.  The ELL teacher then translates or paraphrases or 
makes clear any work which is directly for specific students with ILP's. The teacher will be available 
online for ELL students on an extended day basis.   
 
 
 
How will school provided supports and resources such as food service, on-site Internet access, and 
transportation be addressed on Flex Days for those students still in need of these and unable to stay at 
home? 
 Those students unable to access their education at home will be able to come to school. Transportation 
will be provided where appropriate and food service will be available. 
 
 
 
What will Flex Days look like for classroom assistants, cafeteria staff, and bus drivers whose normal role 
is not utilized on these days? Those classified staff will be provided job related in-service and/or training. 
 
 
 
What steps have been taken to assess the readiness of the community for the proposed plan? 
During the winter of 2014 we surveyed our students and found that over 90% of our students had access to 
the internet at home.  In addition subsequent surveys revealed that all students had access to the internet 
via neighbors, community centers, friends, restaurants and coffee houses OR accessed the internet on 
campus to complete eLearning during snow days and snow day make-ups.  The best readiness check 
possible was our ability to have a virtual snow day make-up on March 12, in real time.  We learned a lot 
about ourselves and our community and how to improve the delivery of electronic content to our students 
and families. 
 
 


